ABOUT MARY. T O’SULLIVAN

With over 30 years of experience in major industries and
business functions such as business development &

subcontract management. Mary has served as a change agent,
moving teams & individuals from status quo to higher levels of

performance, through offering solutions focused on positive
behavior change and fostering growth.

EDUCATION & CERTIFICATION

e  Master of Science in Organizational Leadership,
Quinnipiac University

e International Coaching Federation Professional Certified
Coach

e  Society Human Resource Management Senior Certified
Professional

e  Graduate Certificate in Executive & professional Coaching,
University of Texas at Dallas

e  Certified EQi-2.0 | EQ 360 Emotional Intelligence Test Assessor

e  Certified Appreciative Inquiry Practitioner

e Qualified in Hogan Assessments | Board Certified
e  Adjunct Faculty at Bryant University
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CORE VALUES

e Integrity

e Excellence

e Collaboration
Respect

Mary’s executive coaching has assisted many
individuals and organizations such as: Toray Plastics
America, Hasbro, Raytheon Technologies, Lockheed
Martin, CVS Healthcare, Sensata Technologies, Citizen’s
Bank, Ameriprise, BD Medical Devices, Naval Undersea
Warfare Center, (Newport, R.1.),

General Dynamics, University of Rhode Island,
Community College of Rhode Island, etc.
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PARTNERSHIPS &
COLLABORATIONS

MARY HAS PARTNERED EXCLUSIVELY WITH LOCAL
ORGANIZATIONS SUCH AS:

Women's Leadership Council at
University of Rhode Island
P ‘ The Central Rhode Island Chamber of
Commerce
The Newport Chamber of Commerce ¢ Mary
has also worked with several
corporations, large & small businesses to
improve leadership in their organizations.

Website: www.encoreexecutivecoaching.com
LinkedIn: https://www.linkedin.com/in/marytosullivan/
YouTube: YouTube: rebrand.ly/70f12jk

Email: mary@encoreexecutivecoaching.com
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CASE STUDIES

APPRECIATIVE INQUIRY HELPS MAKE BETTER
LEADERS & MORE ENGAGED EMPLOYEES

OVERVIEW: Usage of Appreciative Inquiry techniques
such as focusing on the client’s best experiences,

telling stories, relying on his wishes & team leader’s
wishes for him, along with defining success in terms

of

Jake’s core values proved to be effective in achieving
Jake’s desired outcome. Seeking to better define his

role in his company, Jake contracted Mary to gain
clearer insight on how working remotely was impacting
his career. He also wished to work with Mary to
strategize ways to fully utilize his core values of harmony,
collaboration, trust, and technical excellence. In the end,
Jake felt he gained more insight into what he wanted his
role to be, and how he would apply his core values

to continue to make decisions regarding his career.

Jake initially felt cynical about the Appreciative Inquiry
process. As Jake continued to stay open and ‘in the
moment’ throughout his sessions, Mary was able

to facilitate Jake’s self-discovery, growth, and his
continued belief in himself as an individual who can
make appropriate career and life choices. Through
sessions, there were several compelling stories that
came from these three sessions. Jake’s manager
reiterated Jake’s story of working with a difficult
employee who was unable to handle the stress of
hard deadlines and stressful work situations. How
Jake was the only employee who was able to coax her
into assisting in getting a project completed. She also
related Jake’s strength in mentoring junior engineers
and teaching them new skills to assist them in exceling
in their roles. Feedback gathered by these co-workers
described Jake as a “warm blanket”, a “calm presence”,
and “open and appreciative of other’s ideas”. His
manager also highlighted Jakes core values of harmony,
collaboration, trust, and technical excellence were
clearly demonstrated by Jake’s behavior with his co-
workers and team.




Mike pointed out that the results of that HR
assessment “counted” for him to continue his role as
a manager in the company. As

a result, senior management tasked Mike with
producing a new strategy in less than 24 hours. This
was to be presented to the

company’s management team. In a few hours, Mike
produced a one-page document that outlined a new
strategy, and with only one word change, that strategy
was adopted

by the company. The team he assembled was now all
committed to Mike’s processes, and by turn, it
became a very rewarding experience for him and his
team.

As a result, his enthusiasm for the job became
contagious, with his team members working hard on
the new strategy with excitement and anticipation.
Mike’s feelings were very different at this point. He
felt relieved, protected, and like a survivor.
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CLIENT TESTIMONIALS

“As a contributing writer to our RINewsToday. com for
the past 3 years, Mary’s weekly business leadership
column is consistently

a go-to read for our audiences. She is an

invaluable, professional part of our own

platform. Nancy Thomas, Tapestry

Communications, RINewsToday.com”

“Mary’s perspective on success in business goes beyond
corporate success, looking at the person in the position in
terms of life-long career success. Her book and workbook
are invaluable to help you plan and execute your career -
navigating missteps, learning from them, and continually
moving forward.”

“Mary is an amazing professional business coach! She is
certified, professional and a superb listener who really
cares about her clients and gets to know them and their
needs. She has the experience and tools to work with any
size business. From her time at Raytheon to working with
Fortune 500 companies, she

is the professional coach you need to increase your
revenue, build your teams, and increase cohesion. Highly
recommended! Nick Pacheco, CLTC”

“I met Mary when | had an opportunity to read a draft of
her book before it was published. | could identify with
many of the scenarios she writes about and thought “I
need to get to know her!” After a few emails and a video
call, I signed up to receive some coaching from Mary! She’s
been a guiding hand through my career change and is
exceptionally good at asking thought provoking questions
that coaches

and HR professionals always ask others but aren’t
necessarily good at asking themselves. | recommend a
few coaching sessions with Mary to any HR professional
who has been overwhelmed with the enormity of change
in HR, the heartache and personal challenge the
profession can invoke, or the plain and simple

burnout of HR during a pandemic. She will help prioritize
your professional goals, revive your sense of humor, and
refresh your confidence in your professional expertise. |
value Mary as a coach, as an HR professional, and as a
woman in business!” - Denise White, PHR




